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Image caption: A Royal Air Force Chinook helicopter firing flares over Afghanistan. Source: RAF.
Contains public sector information licensed under the Open Government Licence v3.0.
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Image caption: A Royal Air Force Typhoon jet in a vertical climb over RAF Coningsby, Lincolnshire. The aircraft is sporting its newly painted tail
depicting 29 Reserve Squadron (29(R)Sqn). RAF Photographer. Contains public sector information licensed under the Open Government Licence v3.0.
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Introduction
The uncertainty felt by many RAF personnel and their families continues unabated: The New Employment
Model (NEM) has introduced some significant changes – so far many for the better – and there are still
significant announcements to come about further changes, some of which will not be such good news
for all. SDSR 15 is happening and the results are awaited with a mixture of hope and concern. For many,
workload remains high and the tempo of deployment and training is unrelenting, impacting both on
those that actually deploy and those remaining on base but having to fill the gaps created. That said,
we have noted a small but welcome increase in the number of personnel telling us they have been able
to take leave when they want to. The budget announcement of a further 4 years of pay restraint has
caused anger and resentment, especially as the private sector is perceived to be picking up. There’s a
huge difference between saying you are going to leave the Service and actually leaving – but we are
struck by the numbers telling us they are thinking about it, especially amongst some engineering trades
where personnel are very quick to compare themselves with their civilian counterparts. Further, the
new pension may be the best in the public sector but it is influencing many people’s decision making
about their future, especially when linked to the changes in the Life Time Allowance and a growing
sense that there may still be further changes (cuts) to come. All of this puts further downward pressure
on the fragile state of morale amongst serving personnel and their families – the principal reason still
given for leaving the Service is the impact of Service life on the family, rather than the impact on the
Service person themselves.
Accommodation remains by far the number one issue we hear about from our people. The revised
Combined Accommodation Assessment Scheme (CAAS) is introduced for SFA in April next year and for
SLA in 2017. The details are being explained at length to SFA occupants in the run up to implementation
and while it is too soon to say what the impact will be, most occupants understand that it is replacing
an outdated and discredited process and is badly needed. Nevertheless, many others are cynical and
see it as no more than a backdoor rent increase. There is growing concern that the potential increase in
charges could, for some, wipe out most if not all of a 1% annual pay increase. And everybody we speak
to wants greater assurance that the quality of accommodation will actually be improved. Unfortunately,
the assurances to date are being undermined by the problems our people are encountering with
the new National Housing Prime (NHP) contract. We work closely with both DIO and the contractor,
providing evidence of poor performance and helping to develop improvements. We acknowledge that
the majority of moves and house repairs are actioned smoothly – but we have some horror stories that
show that there is still a long way to go until the contractor reaches a level of performance that they
themselves have identified as the minimum required. In the meantime, we are hearing more and more
the complaint that increases in charges are not being matched adequately by improvements in quality
and service.
One other area of concern we are also hearing more and more about is the cost and availability of
childcare, which for many is becoming a huge burden on the family. Acknowledging that this is an issue
that affects many civilian families as well, we are nevertheless concerned about the continued lack of a
formal MOD policy, the variations in charges across the country and the growing strain it is placing on
those that need childcare in order to meet their Service commitments.
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If we were to summarise in a couple of words the evidence presented to us to describe how our people
feel at present, it would be “uncertain” and a little “raw”. With so many initiatives underway bringing
substantial change to the military offer, together with the many fast-paced developments across an
increasingly unpredictable world order, maintaining morale, providing effective support to families and
removing disadvantage caused by Service life has never been more important. We think that the levels
of uncertainty currently being experienced mean that more people are thinking about their long term
commitment to the Service. That said, it is also clear that a majority remains resilient, pragmatic and
dedicated.
We hope that this report is of use, either directly or as background information, and we hope that
it is read by RAF personnel and their families as well. To them, we say a big “thank you” for their
contribution.

How We Did It
The RAF Families Federation (RAF FF) provides independent, evidence-based reports on topics
relevant to all serving RAF personnel and their families. We engage through unit visits, via the RAF
FF website, the Federation’s magazine ‘Envoy’ and through social media. We continue to use “Quick
6” online surveys, focussing on specific issues and comprising a few short, sharp questions in order
to overcome a degree of “survey fatigue” amongst people. This report summarises the evidence
gathered by all of these means on issues related to:
•
•
•
•
•

Pay
Quality of Life
Accommodation
Childcare
And the role of the AFPRB.

We gathered evidence from over 800 participants, who provided in excess of 28 pages of comments.
As with previous reports, we have included a representative cross section of the comments received
as part of the survey responses, to add colour and emphasis to the raw data.
Over the past year, the RAF Families Federation team has carried out visits to the following units:
Brize Norton		
Henlow			
Marham		

Coningsby		
Honington		
Odiham			

Cranwell		
High Wycombe		
Shawbury		

Halton 		
Leeming		
Wittering

We also gathered evidence from our on line surveys from the following units:
Abbey Wood		
Cranwell		
High Wycombe		
Lossiemouth		
Shawbury		
Wittering		
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Boulmer		
Cosford			
Honington		
Marham		
Spadeadam		
Wyton

Brize Norton		
Halton			
Leeming		
Odiham			
Valley			

Coningsby		
Henlow		
Linton-on-Ouse
Scampton		
Waddington

Background data
Are you?

Non - serving
29%

Serving - Regular
68%

Serving - Reservist
3%

Where do you live for the
majority of the week?

56%

20%
15%
9%
0%
Single Living
Accommodation
(SLA)

Substitute
Single Service
Accommodation
(SSSA)

0%
Service Families
Accommodation
(SFA)

Substitute
Service Families
Accommodation
(SSFA)

Privately owned
accommodation

Private rented
accommodation
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Are you?

Female
45%

Male
55%

Are you/is the serving family member?
I don’t know
his/her rank
3%
Commissioned
24%

Non - commissioned
73%
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How old are you?

Under 30
30%

30 and over
70%

What is your current personal status?

Single
26%

Married/Civil Partnership
74%

www.raf-ff.org.uk
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Image caption: A pilot from 6 Squadron exits a Typhoon jet after carrying out pre-flight checks prior to a training sortie.
Source: RAF. Contains public sector information licensed under the Open Government Licence v3.0.
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Pay, food charges and accommodation charges
Given the current economic circumstances, do you
think the annual 1% pay award is fair?
Yes
12%

No
88%

Over the last 3 years, the comparative responses have been:

Given the current economic
circumstances, do you think the
annual 1% pay award is fair?

88%
81%
74%

2015
2014
2013

19%
12%

9%

Yes

No

Note: In 2013 there was an ‘I don’t know’ reply available which accounted for 17% of those that
participated.
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Comments:
The 1% pay rise, whilst welcome, does not reflect the work that the Armed Forces have done
over the past 12 months, and coupled with the rises in other areas (SFA/SLA rental and the
wider economy) it results in a marked pay reduction.
We keep on being told by politicians that the economy is recovering. As a military we have
been asked to do a lot more with less manpower and despite the Afghan drawdown we are
still deploying more and more. With politicians looking to take a substantial rise I believe
that our 1% rise on top of rises to accommodation and food etc is an insult.
We are still expected to deploy anywhere at a moment’s notice. Even though Op HERRICK
has finished in name, we are still operating in Kabul and with Op SHADER we are being given
more short notice detachments, often for 6 months, to more diverse places. With less people
in the UK, the majority of people I know are being overworked and struggling to maintain a
good work/life balance.
This is why all of the experienced RAF technicians are jumping ship. I will not be staying past
my 22yr present engagement.
Equivalent civilian pay now significantly outstrips my pay leaving very little reason to remain
in the RAF.
Continuing cuts to manpower and defence spending, coupled with the increase of operations
(humanitarian, peacekeeping or otherwise) and contingency ops is increasing the workload
on the ever decreasing existing manpower is leading to severe erosion of morale across the
board. This meagre increase in wages is a kick in the teeth compared to the wage hikes seen
by MPs and comparable trades in Civvy Street.
I fully understand times are hard in government but we are the continual scapegoats for
their financial fumbling. How long till we are all bled dry and just leave to get a pay rise
applicable with national price increases and inflation. So much for an independent AFPRB!
In relation to travel costs, the increase in daily food charges and the fact that I have to live
away from my family home during the week, the 1% rise is a real drop in pay for me
Whilst inflation may be levelling out, in real terms a 1% rise continues to mean a reduction
in disposable income despite more work as we reduce in numbers but not workload.
I work with a lot of civilians in the defence industry working for MOD contractors and they
have had at least 3% pay rise every year for the past 4 years.
This is a pay cut. Private sector wages are rising!
With average wage increases in the private sector predicted to be 2.5% to 3% this year, the
implementation of yet another 1% rise for the Military only serves to undermine the morale
of the Serviceman.
The austerity is biting long and hard into the pay base when lined up against any measure
you care to think of. It is not the public services’ job to sort out the deficit through sustained
erosion of pay.
It may be that’s all the Government can afford (which is fair enough) but I really feel the
recommendation from the AFPRB should have been more!
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Do you think the increase in food charges fair?
Yes
26%

No
74%

Do you think the increase in
food charges fair?

74%
69%

2015
2014

31%
26%

Yes

No

Note: This question was only asked in 2014 and 2015
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Comments:
Food is of poor quality and does not justify the price currently charged never mind an
increase.
The quality of food has massively decreased in the past 5 years with any sort of healthy
option costing more and more.
An increase in line with inflation would be fairer.
They have again raised food higher than the pay rise, therefore eroding any benefit.
Inflation has stagnated and UK food prices are relatively low, so why does a pay increase
always trigger a rise in food and accommodation charges?
If quality increased by 1.5% there may be some justification. The CRL contract at my unit is
so poor in terms of quality, I have chosen to stop using messing and self-cater.
Inflation is lower than that so why should people be ‘forced’ to pay higher than inflation
charges if we don’t get commensurate pay rises.
I understand that initial costs for farmers and manufacturing has increased, which may
need to increase the charges in food. This needs to be reflected in overall pay to help offset
these charges. Once again, this results in less money being paid into the bank account and
personnel being worse off.
This is an above inflation raise and undermines the increase of the pay.

Image caption: A Royal Air Force aircrew member in a Tornado GR4 aircraft during an exercise.
Source: RAF. Contains public sector information licensed under the Open Government Licence v3.0.

If the government are saying inflation is almost at 0% and food prices have stabilized how
can you justify a 1.5% increase?

Similarly, do you think the increase in accommodation charges to be fair?
Yes
13%

No
87%

Similarly, do you think the
increase in accommodation
charges to be fair?

87%
73%

71%

2015
2014
2013

27%
17%

13%

12%

Yes

No

I’m not sure

Note: The, ‘I’m not sure’ response was not available in 2014 or 2015
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Comments:
This increase in rent is ahead of our pay rise, so my pay is down by 1.8% in the interim and yet
nothing has been done to address the standard of the quarters. We are accepting lower and
lower norms as acceptable yet being forced to pay more. CarillionAmey are attending fewer
appointments than MHS both for on-base (no hot water in Officers’ Mess at RAF Lossiemouth
for 5 days) as well as off base for SFA.
I currently reside in grade 3 SFA and have seen no improvements made in the two years I have
lived here. A 2.8% rise across all four grades is unfair and seems to cover the cost of upgrades
to other properties
This means our income is going down and not increasing.
How can pay rise by 1% but accommodation by 2.8%? They’re taking it straight back from us!
SFA charges being increased yet we are unable to get even a matching kitchen as they will not
upgrade our property so live with odd kitchen units. Half are 20 years old and the remaining
brand new. No council or housing association would expect tenants to live like this.
A 1% salary increase will just cover the SFA increase, but when you also take into account
inflation, it is a theoretical pay cut - again.
These increases show that the pay award is on paper only. Well done the MOD. Look no
further as to why so many personnel are PVR’ing
An increase in line with inflation would be fairer.
As with the food charges, if it is reasonable to increase income by only 1%, why should it be
acceptable to then take some of that back in additional charges.
I understand that any rise in charges is never going to be welcomed but, in this time of
austerity and with no obvious benefit back for the increase in SFA, it’s a difficult charge to
accept.
Accommodation charges are still behind real living costs, they need to become more realistic
to help the case for more pay.
I have seen no improvement in any of the quarters I have lived in for the past 10 years. To try
and convince me that an above inflation rise in charges is justified insults my intelligence.
Rises in accommodation charges have far outstripped rises in pay for many years now,
meaning that a larger percentage of pay is being spent on accommodation and CILOCT
charges. Future rises should be capped at the same level as the pay award.
This is greater than the increase in pay, plus all I hear from friends in Service Families
accommodation is the abysmal maintenance and repairs programme.
I don’t feel it’s fair that rent increases aren’t announced until mere days/weeks before the
change takes effect. A minimum notice period should apply!
It seems give a little take a lot. This may have been barely palatable originally but now
looking at it with the CAAS adjustments I’m looking at a 40% increase - albeit over two years.
Which is ridiculous. I understand that it is still cheaper than renting in the private sector but it
that’s supposed to be a perk of the job and offsets the constant moving!
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Has this pay award made you consider
your options for further service?
I don’t know
9%
No, it hasn’t made me
think about my options
22%
Yes, it has made me think
about my options
69%

Has this pay award made you consider
your options for further service?

69%

57%

2015
2014

33%

22%

9%

Yes, it has made
me think about my
options

No, it hasn’t made
me think about my
options

10%

I don’t know
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Comments
I was looking to extend but am now looking to seek out employment in the private sector
where pay is going up.
With the likely increase in deployments, allied to the UK workload/training element
requirements again - as opposed to the promised pause in Op tempo, it doesn’t look that
inviting.
It’s reinforced my decision to leave. I can earn significantly more in the civilian sector.
Had enough of being bled dry. There are plenty of engineering jobs in Civvy Street that pay
more and reward better than the armed forces that just seem to want more and more for
less!
The poor pay, reduction in allowances and changes to my pension scheme have made me
decide to not extend my service beyond 22 years.
With the pension change and the poor pay awards there is nothing enticing for me to stay
within the armed forces. I can see a lot of people thinking the same thing, especially at the
22 year point and I believe the RAF will suffer with retention issues in the future.
Continuous cut backs over a sustained period eventually grinds people down. Death by a
1000 cuts.
I will serve until my pension point and then review my options so that I can exercise my right
to live at home
There will be a point where I cannot afford to be in the RAF. I must do the best for my family
I am currently weighing up my options as to PVR and work in Civvy Street. There are better
paid opportunities available. All the extra benefits in the “x” factor do not necessarily benefit
me and probably most of the armed forces and therefore trade for trade against a civilian in
the same job, the armed forces are being paid much less.
I will leave at earliest option. No loyalty left. I joined a different Air Force. Now treated like
a civilian.
Having discounted accommodation makes living away from family an easier option. With
the prices increasing over the next few years it makes it harder to justify living and working
away from our home town.
Each year it feels more and more like an insult. PVR’ing is looking like a real option, fed up
with being out of pocket for service reasons (extra expense when sent on courses etc) then
finding that is looking even worse for the following year!
I have less than 2 years to go to my 22 years. I have recently been promoted earning me
my first real pay rise in 5 years and I will soon be given the option to sign on till 30. I do not
think I will sign on.
I’m relatively new in but am already looking at my options. Many people I’ve talked to are
also considering their options. It doesn’t make for a good working environment with gapped
posts everywhere as people give up and move on.
It has got to the point that the civilian workplace now offers as good a package as the
military without all the hoops to jump through and no/little time away. If you do go away
for extended periods, you are very well financially rewarded.
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Quality of life
Does the serving family member routinely work long hours
(defined here as more than 50 hours a week) in the RAF?
I don’t know
3%

Yes
44%

No
53%

50%

52%

53%

50%
45%

44%

Does the serving family
member routinely work
long hours (defined here
as more than 50 hours a
week) in the RAF?

2015
2014
2013

3%

Yes

No

0%

3%

I don’t know
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60%

What do you consider to be the MAIN
advantage of serving in the RAF?

7%
4%

Job
security

3%

6%

5%

7%
3%

3%

2%

Learning Leadership/ Responsibility/ Pay & Pension Opportunity Opportunity Subsidised There are no
Service
advantages
a trade/ management promotion allowances
to travel for sport and
profession training
opportunities
adventurous accommodation on this list
I would
training
choose

What do you consider to be the MAIN
advantage of serving in the RAF?

60%

44%

2015
2014

38%

2013

17%
10%
8%
7%

Job
security

18

19%

13% 13%
4% 2% 4% 3%

6%
3%

6%

3% 3%

5%

3% 2% 3% 3%

5%

0% 5%
2% 2%

7%

Subsidised There are no
Learning Leadership/ Responsibility/ Pay & Pension Opportunity Opportunity
Service
advantages
a trade/ management promotion allowances
to travel for sport and
profession
training
opportunities
adventurous accommodation on this list
I would
training
choose
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39%

What do you consider to be the MAIN
disadvantage of serving in the RAF?

16%
11%

10%
7%
3%

Long
Impact of
Impact of
operational working
operational
deployments deployments hours
on the Service on the family
person

7%

6%
1%

Inability Vulnerability The condition There are no
Excessive Turbulence
disadvantages
to
and/or
to choose
secondary caused by
on this list I
where you redundancy availability
duties
frequent
would choose
of Service
serve
assignments
accommodation

What do you consider to be the MAIN
disadvantage of serving in the RAF?

39%
33%
31%

2015
2014

24%

2013

18%
16%
11%
7%

10%

8% 8%

4%
3%

Long
Impact of
Impact of
operational working
operational
deployments deployments hours
on the Service on the family
person

3%

11%

10% 11%
9%
6%

5%

Excessive
secondary
duties

6%
2%

8%

9%
7%

1%
0%
Inability Vulnerability The condition There are no
Turbulence
disadvantages
to
and/or
to choose
caused by
on this list I
where you redundancy availability
frequent
would choose
of Service
serve
assignments
accommodation
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Comments
Short notice deployment (less than 10 day notice) for a 6 month detachment, missing son’s
birthday, daughter’s birthday, Mother’s Day, Valentine’s day, Wedding Anniversary and
Wife’s birthday.
When I joined up 13 years ago I felt my job was incredibly safe. Now with all the cuts to the
forces I feel that it is not that secure. Also the pension was good - you felt like you would be
looked after when you left the services, now our pension has been changed (without being
given the choice) and it feels like when I do leave I am just kicked into touch. It used to be
people would do 22 years to get the pension as it was so good but now people who are 3
years from their pension are leaving because it is not good enough. On the cuts to numbers,
my trade is 87% manned at my rank but there is still talk of cuts. At this rate we will always
be working and have no time for leave, my section is already looking at working over Xmas
and New Year without leave because we are that short man power. How do you explain to
your family you can’t get time off because there is no one available to cover you? The forces
life has gone downhill in my 13 years.
Commuting to work - MMA, doesn’t cover your journey to and from work - Fuel/Wear &
Tear on your private car.
If you have a school age family or a professionally trained/professionally employed spouse,
RAF life can cause great problems for them.
Ruins families, can’t settle anywhere, basically have no say in where you are posted (choices
get ignored!)
I’ve calculated that I’ve been paid in the region of £800,000 pounds in my career, yet the
service and MOD scrimps and saves in its allowances package to the point that it is a driving
factor to leave the service. The MOD stands to lose out on the major investment it has
made in salaries and training costs. I don’t seek to make a profit, but cite the additional
costs of moving and returning from overseas. I also get told I am constantly over my
removals allowance whenever I get posted and the excess charge will be 1000s of pounds,
yet my SFA (an officer’s SFA) is relatively empty. This causes constant heartache for my
family. Furthermore, the quality of SFA and the ineffectiveness of DIO and CarillionAmey
are the major reason I am considering leaving the Service. Every quarter I have lived in
has had major issues, and little appears to change. As an ‘Executive Stream’ officer I move
frequently, yet can’t afford to keep buying and selling homes for my family.
My 2 children had their Mum only, due to Dad serving 3hrs away - he was posted to same
area as Mum to allow her to be sent to the Falklands. Mum is now posted 3 and a half hours
away Sun - Fri and Dad has had no choice but to PVR as his line management would not
assist him in allowing him to work days in order to look after the children. Annual Leave
cannot be taken as quality time off with the family, it is used for days that husband has to
cover shifts, courses and interviews.
My children hardly ever see their Dad due to his long working hours. However there are
people in the same trade who work 9-5 and receive the same wage as my husband who
does in excess of 50 hours a week.
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Moving posts more often than every two years. Moving when other major life events are
taking place, eg having a baby. Husband was posted when son was 4 weeks old and we
weren’t sure when we’d get allocated a house. Substitute accommodation doesn’t provide
the family with much needed links to the base community. It also assumes the family will
and can run two cars.
My career has suffered. My CV is starting to look really patchy and looks like I can’t stay in
a job for very long. RAF bases are not often near big areas of employment so commutes are
then long for the non-serving spouse.
Short notice allocation of postings. Longest we’ve had is 8 weeks. My notice period at work
has been longer than this! Change of SFA at last minute once we’ve organised childcare and
employment for me.
Advantages: Pension, Pay and Allowances, Subsidised Service Accommodation.
Disadvantage: Long working hours, inability to choose where you serve, impact also on nonserving family
Barriers put in way of pregnant or new mothers returning to work with little or no
understanding of pressures faced by new breast feeding mothers
So many hours he can’t live at home with us. Its a secure career with opportunities for
variety and learning new stuff and promotions. Disrupts family units as fathers (etc) have to
be away all the time
The frequent moves to totally different parts of the country have totally wrecked two careers
for me.
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Image caption: A gunner of II Squadron (RAF Regiment) MERT Force Protection stands guard beside a Chinook helicopter at Camp Bastion, Afghanistan during Operation Herrick in 2012.
Source: RAF. Contains public sector information licensed under the Open Government Licence v3.0.
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Did the serving family member manage to
take their leave entitlement last year?
I don’t know
5%

No
40%

Yes
55%

60%
55%

38%

Did the serving family
member manage to take
their leave entitlement last
year? This question was
not asked in 2014

40%

2015
2013

5%
2%

Yes
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No

I don’t know

How easily can the serving family
member take leave from the RAF at a
time to suit your family?

42%
35%

8%

8%

4%

Very easily

Easily

It’s difficult

It’s very
difficult

I don’t
know

3%

Does not
apply

How easily can the serving family
member take leave from the RAF at a
time to suit your family?

49%
42%

42%
35%
30%

2015

30%

2014
2013

21%

11%
8% 8%

8%
4%

4%

Very easily

0% 1%
Easily

It’s difficult

It’s very
difficult

I don’t
know

3% 2% 2%
Does not
apply
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Do you think that the serving family member
has a good work/life balance?
I don’t know
4%

No
30%

Yes
66%

Do you think that the serving family member
has a good work/life balance?

66%

54%

40%

55%

2015

40%

2014
2013

30%

4%

Yes
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No

6%

I don’t know

5%

This question was included in 2015, and not part of 2013 or 2014 surveys.

Are you enjoying life in the RAF?

No
18%

Yes
82%

Comments:
To a certain extent. It’s a big, bad world out there in Civvy Street.
There has been a big public PR campaign to say the forces look after your family, but at
times it doesn’t feel that way. We are moved around, have leave cancelled or refused due
work commitments. When choices are made it feels that the forces don’t think how it will
affect my family. I am fed up wth having to tell my wife that I can’t do this or that because
of work. She quite rightly assumes if I am due days off or have booked leave that it shouldn’t
be cancelled but it has been and sometimes at very short notice after stuff has been paid for.
When I mention this I am just told ‘service before self’. I have lost a lot of money over the
last couple of years due to cancelled leave.
For 8 years I loved military life but now I can’t wait to get out of quarters. The one we live in
currently is the worst house I have ever lived in (and I was once a student!).
The job security and the low rent we pay on our quarter is an advantage, as is the
experience of seeing different parts of the country.
The RAF is no longer part of my family due to the fact that we have no mess, no social
opportunities and no contact from anyone serving or any military other than my spouse or
any support organisations. This makes me sad.
Due to the workload yet declining number of service personnel the opportunities for sport
for all except representational teams have virtually vanished.

www.raf-ff.org.uk

25

I have no quality of life. I arrive at Unit very late on a Sunday night. I work approx 07301700 and then I return to the Mess, shower and go to bed. All I look forward to is a Friday
afternoon when I can get home for 48 hrs. I have never felt so miserable, lonely and
depressed.
Currently we’ve got a good balance but my husband says he is very frustrated that he never
seems to be able to complete his work. The short postings also mean he can’t see things
through. We are now on our first patch, after SSFA and PFI. The community is lovely but the
housing is not on the base and not near amenities so we do have to drive to everything. The
subsidised rents partly make up for my lack of work. But it frustrates me that I have to keep
moving work. I know I don’t make friends because I feel that we’ll have moved soon so is
there any point. Facebook has been a lifeline to find out about areas before moving there.
I am 50/50 enjoying and not enjoying life in the RAF
My husband has served 25 years. Theoretically he has been successful and yet our quality
of life is poorer than ever. I never see him. He has had frequent mistakes made with
pay, allowances and most recently accommodation and nobody cares. He feels totally
undervalued and under-appreciated. I have asked him to leave within the next few years
because I have had enough. Now despite his loyalty and a family tradition of service he has
agreed.
Would still recommend to a youngster to join the RAF although recognise it is very different
to when I joined 20+ years ago and resource is much more stretched and with civilian
contracts, less flexibility on working above and beyond, when required.
Personal difficulty as a wife is finding employment around the family
Forces life has got worse in the 13 years I have been serving. Although there are more
associations available for my wife she feels quite alone when at a new unit. I grew up in a
service family and my mum says it seems a lot worse than when she was a forces wife. I
can remember always being at coffee mornings or days out with other families, even those
without children, but that doesn’t seem to happen now.
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Image caption: This image was submitted as part of the RAF Photographers Photographic Competition 2005.
Source: RAF. Contains public sector information licensed under the Open Government Licence v3.0.
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What consideration is given to personnel who own their own house?
I love RAF life, as does my husband but the pressure in work is mounting with people leaving
it’s becoming a vicious circle.
Don’t enjoy RAF life at all, can’t wait for my husband to leave.
This year my husband has spent a lot of time away Mon-Fri, often with very little notice. He
is not paid any extra for this despite it costing our family for him to be away (getting £4 a
day for meals doesn’t cover the cost of resting in the mess where he has been).
The constant stress and worry while he is away has impacted greatly on the quality of life
of all of our family, particularly our young children who can’t be prepared for when my
husband will be away as we don’t know.
I am praying for another Redundancy Tranche just so that there is a possibility of leaving
before my out date in 2019. Career Manager not interested in looking sensibly at posting
options. I have had enough.
5 years ago, our children, who were air cadets and love flying, were hoping to join. This
would have been the third generation. However, after seeing the treatment of us as a family
in recent years they have now changed their mind and plan on different careers postuniversity.
Pay gap to civilian equivalent rates is becoming too large. Reducing number of staff is
leading to excessive secondary duties.
After 27 years I am still very proud to serve.
The RAF need to consider the family especially the children as my partner is always away. It
can seriously cause issues.
Sometimes ruins family events. Sometimes dad has to miss birthdays etc. I feel that he has
to miss out on personal/social life to work. There are benefits and I love the RAF.
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Image caption: A Royal Air Force aircrewman watches as a Sea King Search and Rescue helicopter of D Flight, 202 Squadron at RAF Lossiemouth,
approaches a vessel at sea during an exercise. Source: RAF. Contains public sector information licensed under the Open Government Licence v3.0.
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AFPRB
As in previous years, there is overwhelming support for an Independent Review Body but, at the same
time, growing scepticism about just how independent it is seen to be.

How important is it to have an independent
Armed Forces Pay Review Body (AFPRB)?

78%

9%

7%

3%
Very important

Important

Of some
importance

Not important
at all

3%

I don’t know

How important is it to have an independent
Armed Forces Pay Review Body (AFPRB)?
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64%
62%

2015
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20%
16%

13%

9%

8%
3%

Very important

Important

Of some
importance

7%
3% 3%
Not important
at all

3%

6% 5%

I don’t know
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Comments:
The pay review body is supposed to be independent but it has to do what the government
tell them. Why can’t the body be truly independent like the MP’s pay review body, that can’t
be approached by the government and so gives them 10%. I feel betrayed by the MP’s yet
again and this state of affairs will hit morale hard. I can see retention being a major problem
in the near future.
It seems that our independent pay review body is being dictated to by the treasury.
They don’t normally stand up for the troops to award better pay for working undermanned,
stressed, poor hours, lives on the line, pressure on families due to no proper shift patterns
I suspect an independent body will make no difference to those it should be protecting....
The pay body should not have limits imposed by government.
It seems the independence has been stripped away!
Independent but still seems to toe the line with government policy.
An independent AFPRB is only credible if all of its recommendations are followed and not
‘cherry picked’.
Not so sure how independent it is seeing as it conveniently recommended a 1% rise which
happens to be the current government cap on public sector pay rises?
Whilst it is important to have an independent review body for pay, I feel that they are
becoming less independent and are influenced by wider Government austerity measures. It
makes them less of a force to be viewed as being entirely supportive of the service person.
AFPRB hands are tied in that the government told them to have a 1% pay rise.
Although independent of the politics of Govt, AFPRB carries the Govt or the day’s mantras.
Is it really independent? It appears it may be reactive to recruitment issues; changing trades
pay bands without thought of the impact to how other trade feel valued (both winners and
losers). Also, 1% was set by the government!
I struggle to understand what they do. Gaining a 1% pay rise with an increase in living
arrangements greater than 1% is not good business.
Very important but only if independent. For the last few years the AFPRB have not been
independent and have been influenced by the MOD/Ministers
It would seem that the AFPRB is still guided by the government too much.
But this pay review body is anything but independent. Its remit is really only to apportion
the values allotted to it by the government. The only way forward, is either to remove this
pseudo review body or to have one with real independence. With real independence would
come the honesty of accepting or rejecting pay reviews and providing a clear demarcation
of honest reviews of remuneration and the willingness of ANY government to be fair on
military pay.
Shame we don’t have one! I find it infuriating that they only recommend what they know
the Government is willing to award. Surely that defeats the object of having the AFPRB?!
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Accommodation
73%

What do you consider to be the main
advantage of living in Service accommodation?

22%

1%
The cost

The location
(close to
work)

What do you consider to be the
main disadvantage of living in
Service accommodation?

The quality
of the
accommodation

3%
There are no
advantages of
living in Service
accommodation

1%
I’m not sure

65%

15%

11%

7%
2%
The cost

The location
(close to
work)

There are no
The quality
disadvantages of
of the
accommodation living in Service
accommodation

I’m not sure

Comments:
We’re in a modern house, 1980s, so quality is good. Not lived in older ones yet. The cost has
to be as it is because there is only one income in our household. We would also be unable to
pay private rents in Bucks.
I have selected not sure because I believe there is a lack of integration into the local
community.
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Would you be prepared to pay more for Service
accommodation if the quality improved?

I’m not sure
16%

No
22%

62%

Yes
62%

59%

Would you be prepared to pay more for Service
accommodation if the quality improved?

52%

2015

40%

2014
2013

29%
22%
16%
12%
8%

Yes
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No

I’m not sure

Comments:
Standard should just be higher.
Put station-based people back into the equation and then empower them to make decisions
and changes. The automated centralised system is dire.
If the housing was of high quality with efficient boilers and good service from Carillion Amey
then maybe.
Because a promised improvement wouldn’t be fully implemented yet the cost increase
would.
CarrillionAmey service is extremely bad. Quality of SFA was poor (Old boiler and oven,
Carpets over 11 years old and faded, No redecoration done for over 10 years). CA didn’t
care and said it reached their opinion of the march in standard and if I had a problem then I
should take my complaint up to stage 2.
Overall, we are very happy with our SFA.
Works services/repairs take a long time/sometimes never in SLA.
The standard of our MQ is poor, old kitchen, badly stained carpet and a shower that doesn’t
work
Complaint raised with CA complaint ignored over £3500 damages.
CA has a great disconnect between KPI satisfaction + Customer satisfaction/Quality
I moved into my quarter in Nov 14. I have had a leak in the master bedroom since I moved
in which is still to be fixed. Carillion Amey haven’t made it easy to have the issue fixed,
constantly trying ‘quick fixes’ which is why 9 months on I still have a mini rainfall inside when
it rains.
I have been military for 34 years and for the last few years it’s been terrible. I complained
about a leak and it took months for a surveyor to come out and by then the ceiling fell
through. The joists holding the bathroom up were rotten”
Houses in disrepair, mould, CA doing quick fixes and never fully repairing the problem.
The accommodation we are currently in is run down, has severe mould problems and is
subsiding. We have substantial cracks in the external walls which can also be seen from
inside the property.
We are very happy with our family accommodation.
Standards would have to dramatically improve for extra costs, or the houses should be
knocked down and new quarters built.
My rent is going up but I have been fighting with CA and MOD for over a year. The mould
has caused health problems with my two young children.
Mould, cracks, low quality repairs, long waiting times for repairs, unreliability of workmen.
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Having lived in 3 SFA in the last two years, 2 in Scotland and 1 in England. The difference in
standards between camps is astonishing! If we could, we would buy our own but with so
many moves we’d never be able to view, buy, sell in the time scales we have.
Quarters are often out-dated and of a disgusting quality, with mould and damp a common
problem that never gets repaired.
We are always told “oh you pay low rent you shouldn’t expect anything more” quite honestly
I’d rather pay more & have a safe healthy environment to live in!!
Being in the Reserves I only have to use the accommodation for one weekend every three
weeks. The block my Sqn stays in is old and dated, plus very basic but I appreciate it’s not
intended to be used full time so doesn’t really warrant being of the same standard as a
permanent place of residence.
The state of the housing we are expected to live in is substandard and often dirty. Where has
the high standard gone? I’ve recently moved on and the house was dirty the cooker unsafe!
Carpets in a disgusting state yet they thought it was fit for purpose. It’s a living nightmare!
Poor standard of house. Covered in Mould, Kitchens and general woodwork needs replaced.
Poorly maintained by CA.
If all accommodation was to the same standards (e.g. kitchens, carpets etc) then I could
understand us all paying more.
If the quality of the property were to be improved significantly then I would consider paying
a higher price, however, as it stands now I would not pay a penny more.
If there wasn’t mould in most rooms water coming through doors that have been filled with
silicone, windows that weren’t out dated along with dirty old cast iron bathrooms then I
wouldn’t mind paying more.
We are currently in a Grade 1 house. What we get for what we pay is reasonable but the
cost is more than my mortgage is for a bigger, better maintained house. I personally do not
think CA will be able to bring the current housing stock up to a level to demand an increase
in rent. I appreciate rent is cheaper than in the civilian world but there has to be some
benefit to constant moving and the fact my husband is away more than he is at home, along
with so many moves in the last two years meaning unless I want to work in Tesco (I’m a
qualified accountant), I’m struggling to find work which means that money is tighter than
if we were settled in one long-term home.
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Image caption: The Red Arrows flying in formation over the Al Hamra Tower in Kuwait City.
Source: RAF. Contains public sector information licensed under the Open Government Licence v3.0.
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Image caption: RAF SAC(T) undertaking maintenance work on Spitfire TE311 LF XVIE in the Battle of Britain Memorial Hangar at RAF Coningsby.
Source: Royal Navy. Contains public sector information licensed under the Open Government Licence v3.0.
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Childcare
56%

The most challenging thing about the
current childcare provision is...
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Comments:
I’m not saying it’s solely an MOD issue but the cost and lack of flexible child care makes it
very difficult for partners to go back to work properly. My husband was recently sent away
for a month with just over a weeks’ notice - and the date for coming home keeps changing.
How are you supposed to arrange childcare around that?
Childcare is expensive and quite often there is a substantial waiting list, resulting in spouses
being unable to work, thus putting them in an impossible position. The nature of military
service means working times are unpredictable and having to commit to full time childcare
is exorbitantly expensive with unit nurseries proving inflexible in their approach to providing
childcare.
I feel the military severely let’s families down in the area of family friendly working policies
such as parental leave and recognition of the spouses work commitments. I feel military
discount schemes or military run childcare establishments would be a valuable asset that
would provide jobs.
Husband is a shift worker and shifts change frequently. Childcare provider only offers set
hours a week and they cannot be adapted around changing shifts. It is also horrifically
expensive - around £700 per month.
Childcare costs have prevented me from seeking employment.
We are posted in Scotland where children start school at 5 which means we pay out child
care for a full year more than England and Wales.
I had to stop working before Christmas as the cost of childcare at our nursery on camp was
£300 higher per month than my wages! I loved my job as a learning support assistant in a
junior school and am really missing my work! I feel that I had no choice but to finish working
as it wasn’t fair for my family to be losing that much money!
I have PVR’d and will leave the RAF in the summer due to the price of childcare, leaving a job
I love as I cannot pay the costs for 2 preschool aged children
My wife is unable to attend an offered University
place as we cannot afford childcare.
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31%

At the moment my/our childcare arrangements are:

23%
19%

13%

5%
2%

1%

1%

Parent at Other family Nanny
home
member
e.g.
grandparent

5%

Au pair Childminder Before/after Part-time Full time
school
nursery
nursery
club

Does not
apply

I/We currently pay the following (total) amount per week for childcare provision:
18%
16%
14%
11%

10%
8%

7%

7%
5%
4%

Nothing Less than Between Between Between Between Between Between More than Does not
(non-serving £75
£76 and £101 and £126 and £151 and £176 and £201 and £250 per
apply
partner or
£100
£125
£150
£175
£200
£250
week
other family
member
provides for
free)
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Comments:
I am continually frustrated at the disparity of childcare costs across the RAF. I have been
assigned to the South East area, not through choice, and the childcare is at least £300
more a month compared to someone of the same rank stationed elsewhere in the UK such
as Norfolk. SFA is charged at a daily rate which is standard across the RAF no matter what
area you reside so my argument is why childcare cannot be charged in the same manner.
Those that are disadvantaged by being in an expensive location should be given some
extra support by way of an allowance. I posted these concerns to a Facebook page and was
astounded by the response of many families disgruntled by the same issue and in many
instances this is causing retention issues with personnel having to leave the RAF earlier than
they would have liked, cutting their careers short as they simply can’t afford to raise a family
and pay the premium childcare when forced to move to a non-preference location. I work
within manning and it is most certainly a trend and a major consideration for personnel in
accepting relocation and assignments. Put simply, people do not want to be assigned to an
expensive area when they will be hundreds of pounds out of pocket compared to a peer on
the same wage. It can’t be too difficult to calculate an average across all RAF Units and work
out who is being disadvantaged by paying over this amount and standardise the rate paid. I
would like to extend my family but I simply cannot afford £1800+ a month on childcare and
so I am forced to wait 3 years until my next assignment or my child reaches school age. I am
signed on to LOS 30 service however I will be leaving earlier for this very reason that I want
a better work / life balance and by being nearer to my family where childcare is so much
cheaper I can also have extra help from my family. The childcare costs in the South East are
crippling, I don’t know how the juniors manage it.
The nursery on camp (RAF Odiham) has been unable to offer my daughter a place even
though she has been on the waiting list since the day I got my assignment order 6 months
ago. I have had to put her in a nearby nursery which is £1096. I don’t think it is fair that I
am having to pay this much in childcare when other postings in the country pay significantly
lower. I do not get any enhancement in pay for living in such an expensive area. My closest
family are 6 hours away so I don’t have anyone else to help out with childcare. We are not
entitled to child tax credits yet 80% of my husband’s wage has to pay for the childcare. I feel
that forces families should have subsidised childcare to make it fairer or an enhancement in
pay for living near London.
Cost of childcare is astronomical. I am full time single parent also holding short notice
standby commitments on a Chinook squadron, night flying and many exercises. My daughter
is in full time childcare as well as evenings/overnights. I do not receive any child tax credit as
I’m not eligible and am slowly getting into more and more debt due to the cost of childcare.
I’m paying out almost £2000 per month when I’m only taking home around £1300 and my
other half £1800 - that’s without any bills or food coming out. My issue is that we did not
choose to be posted here as originally we were posted to RAF Coningsby and the childcare
was going to be approx £1200 per month but because that was stopped and changed to
Odiham, £700 was added to that bill. I don’t want to leave the service but I can see why so
many women do. I’ve served almost 9 years so feel like I don’t want to leave just because the
cost of childcare in some areas.
We are married SACs stationed at RAF Odiham having to pay £1800 - £2300 per month for
childcare. There a very few childcare providers in the area. The cost of a nanny is prohibitive
because of the proximity to London and nannies wanting to be paid London rates.
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I have recently returned to work from Maternity Leave and am really frustrated that I am
having to pay a higher childcare cost to individuals based in the North of the UK. Although
the RAF did not tell me to have a child they have assigned me to this part of the UK. Families
that live in married quarters have their housing costs equalled out so they pay the same
regardless of where they live, however I am having to pay £931 a month for childcare
compared to approx £600 for individuals assigned to the Wolverhampton area (RAF Cosford/
Shawbury). I am already paying a higher mortgage as housing in this area is more expensive
(I know living in my own home was my choice) but with such high childcare costs I am
being forced into selling my property and moving into married quarters to be able to afford
childcare, which is almost half of my wage.
I am concerned about the disparity in costs for childcare within the greater London area in
comparison to elsewhere within the UK. I pay an extra £300 a month living here for one child
in full time care, compared to the same hours of care (with more extras, food, nappies etc)
at RAF Honington or RAF Marham. In total monthly my childcare bill is approx £1600 for one
full time and one part time (before and after school). I am working full time for about £400 a
month.

Image caption: An RAF Chinook helicopter is loaded into a C-17 Globe master for the long journey back to the UK from Afghanistan.
Source: RAF. Contains public sector information licensed under the Open Government Licence v3.0.
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Is childcare a barrier to employment for
the non-serving parent in your family?
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29%
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Yes, because
the costs
outweigh
any potential
income

Yes, because
we cannot
access
suitable
childcare
in our local
area

9% 6% 9%

7%
2%
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9% 11%
1%

I’m not sure

0% 0% 1%
“It does not
apply as
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not an
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if childcare
were available”

It does not
apply, we
are both
serving

Does not
apply

Comments:
It’s not a barrier because we do it anyway. My partner is serving and I work, however
childcare costs especially out of term time are difficult financially.
I (spouse of serving member) have just resigned from work as the increase in childcare costs
(I have twins) and removal of the sibling discount has made it not feasible for me to work.
Our monthly bill would be £1750, with me earning £ 1700 a month.
This barrier has current negative effects as we cannot get a mortgage with only one income,
even though we already have a full deposit.
My wife is currently serving but is expecting our second child. Our childcare bill to place 2
children in nursery will be more than she earns. This means she is being forced to leave, as
effectively she will be working for free.
There needs to be something in place to help forces families. At the moment I have no other
option but to stay at home even though I want to work.
Childcare costs for our family are ridiculous - £1730 every month. I work 53 hours a week.
I barely see my husband or children just to be able to better myself and provide a better
lifestyle for my 3 children in the future.
My husband and I have put off having children as we simply cannot afford it without having
to quit my or his career.
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Image caption: RAF Ground crew member waits to fit chocks to taxing A400M (ATLAS). Source: RAF. Contains public sector information licensed under the Open Government Licence v3.0.
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