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INTRODUCTION
The RAF Families Federation provides an independent voice
for all Regular and Reserve personnel and families. We work to
improve quality of life around the world - at work or at home,
whether personnel are single or have partners and children. This
could include resolving problems with accommodation or finances;
access to education or healthcare for families, or helping military
partners find meaningful employment – all issues that arise from
having a mobile lifestyle.
We provide practical support and advice, as well as working for
change with politicians, the Chain of Command and policy makers in
the British Government and across the Devolved Administrations.
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DIRECTOR’S
FOREWORD

We don’t deliver an Impact Report every year. Whilst helping
individual personnel and their families is what we do every
day, using that evidence to change policy and practice doesn’t
happen overnight.
We want to use this report to explain how we use evidence
to deliver tangible change to benefit you all. To unpick the
sometimes complicated world of policy-making and change.
The policy element of what we do is a work in progress – but
it is important to celebrate what we have achieved – and ask
you to keep sharing with us the problems you encounter – and
what is working well! We need this to advocate on your behalf.
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EVIDENCE AND ISSUES WHAT YOU CONTACT US ABOUT
Split of cases received by the Evidence Team
Accommodation

42%

Education and
childcare

15%

Miscellaneous

13%

Finance

SFA repairs and maintenance
Surplus SFA and LTR questions
Allocation and retention issues

10%

Medical/Dental

8%

Personnel

5%

Spousal support

5%

COVID-19

2%

SFA - Service Families Accommodation
LTR - Long Term Relationships

The most commonly raised issues include:
School Admissions and appeals
Service Pupil Premium – eligibility &
examples of good practice
SEND & EHCP
Childcare

SEND - Special Educational Needs and Disability
EHCP - Education, Health and Care Plan
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GROWING OUR
ENGAGEMENT
2019 v 2020

Website
visits

Social media followers
to 19,776

UP
80.6%

UP 8.4%

to 271,091

UP
46.4%

to 130,038

Google searches
to the RAF-FF website
Visits to the RAF-FF
website from the USA

Weekly eBulletin
subscribers

to 23,738

UP 18%

UP
283.5%

to 912
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The RAF Families Federation has continued to expand how it engages with personnel and families:

Social media
A new closed Facebook group has been formed (RAF Parents of veterans, Serving personnel and
recruits), supported by the RAF FF, administered by the parents. This group is where parents can
discuss their concerns, support each other and share their own stories.
Set up an Instagram account (@raffamsfed) to reach and appeal to those who prefer a more visual
approach, with some 660 followers already.

Website
As well as the website build aimed at personnel and families overseas, we are also making a
series of improvements to our website to make it even more mobile friendly. When we ran
workshops throughout 2019 at Chief of the Air Staff’s Warrant Officer’s leadership events,
‘access to information’ came out consistently as a clear need.
Participants were clear that the information needed to be open access, so we are keen to
use this feedback and ensure access to up-to-date and tailored information for all - including
those without MOD work stations or intranet connectivity.
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INFLUENCE FOR CHANGE
EVIDENCE/ISSUE

1

INFLUENCE

RESOLUTION

2

3

BIG PICTURE IMPACT
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HEALTHCARE
Access to Mental Health Services:
Issue: A Serving parent contacted us to explain that they were struggling to access Children
and Adolescent Mental Health Services (CAMHS) for their child, after being posted despite
being at the top of the waiting list in their previous location.
Influence: We contacted the NHS England and Improvement Armed Forces Health
Commissioning Team who reviewed the case, to see what needed to improve.
Resolution: Our families are now better informed of the outcome if they choose to self-refer
when they move (i.e. losing their place on the waiting list) rather than asking their current
CAMHS to forward their referral, which means they maintain their place on the waiting list in
the new area.
Big picture impact: Access to mental health care for children and young people is really
important for our families and these services are under pressure. We are working alongside
NHS England and Improvement to review the CAMHS referral process for Service children so
that mobile families will have a better chance of accessing them more quickly.
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Healthcare: Simplifying information and access
Issue: We became aware that NHS Services and the different access
points for veterans, Service personnel, Reservists and their families
can be very confusing. Reservists, civilian GPs and Defence Medical
Services healthcare staff are not always aware that all Reservists with
mental health difficulties are eligible to access the NHS Veterans’
Mental Health Transition, Intervention and Liaison Service (TILS).
Influence: By raising this issue with colleagues at NHS England and
Improvement, Reservists have now been included in the literature
used to promote TILS.

52%
of families had
difficulty accessing
or were unable to
access mental health
treatment.

2020 FAMCAS

Resolution: We produced a Briefing Note to explain how healthcare
works for Service personnel and Reservists and how it differs from
healthcare provision for their families and non-mobilised Reservists.
We included the information about Reservists being eligible to access
TILS and also updated our website to reflect this.
Big picture impact: NHS Services and the different access points
for veterans, Service personnel, Reservists and their families can be
very confusing. Our Briefing Note was widely circulated and well
received across all sectors including colleagues at NHS England and
Improvement, the Department of Health and Social Care and the RAF
Benevolent Fund. It is hoped that this information will help Service
families access healthcare more successfully, particularly when
moving:
raf-ff.org.uk/wp-content/uploads/2020/05/Health-Briefing-note.pdf
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Health Briefing Note

THE DEVOLVED ADMINISTRATIONS
Issue: Some families moving between the Devolved Administrations,
are not well informed about the differences they may face - including
access to education, healthcare and taxation.
Influence: We assisted SSCE Cymru in the development of their
educational resources for Armed Forces parents in Wales and
promoted these widely. We are working closely with the Defence
Policy Unit in Scottish Government to ensure the new anti-smacking
legislation is carefully explained and understood by RAF parents.
Resolution: Through multiple networks we are able to strengthen
working relationships with contacts that can advise and help
our families directly – e.g with school admissions, the Scottish
Government Partnerships Team, Scottish Veterans Policy Group and
Armed Forces Expert Groups who are keen to gain our insights into
the lived experiences of our Service families. We have created useful
reference tools such as our Briefing Notes and Education Comparison
Charts and can share best practice such as the improved CAMHS
access policy adopted by the Aneurin Bevan University Health Board.
Big picture Impact: We note the Living in our Shoes report by
Andrew Selous and Prof Jan Walker references the challenges RAF
families face in moving between the Devolved Administrations and
specifically recommends Service children are identifiable with a
marker to enable better progress tracking. We will continue to help
families who move between nations by influencing policy change
and developing the country-centric pages on our website.
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Welsh Briefing Note

Scottish Briefing Note

Education Comparison Charts

EDUCATION
School Place Allocations
Issue: A Serving mother asked us for help with her son’s secondary school place allocation.
Following a serious accident, the parent had spent a long time in hospital and had missed the
school place allocation deadline. Her son was subsequently allocated a school place some
distance from the family home.
Influence: We contacted the Schools’ Admissions Officer at the Council who reviewed the case.
Resolution: Due to the extenuating personal circumstances of the family the child was offered
a place at a more suitable location.
Big picture impact: The links forged by the RAF FF with Local Authorities proved invaluable.
Despite the case being outside the normal parameters a phone call to discuss the situation
resulted in a positive outcome. We also produced a report on allocation issues here:
raf-ff.org.uk/wp-content/uploads/2019/12/Briefing-note-Education.pdf

Service Pupil Premium
Issue: Schools in Norfolk asked us for advice on how best to use the Service Pupil Premium,
and how they could ensure their Service pupils were being best supported.
Influence: Through working with various regional Local Authority covenant coordinators,
we were aware of an excellent guide answering all these questions which had been written
specifically for schools in West Yorkshire. We suggested Norfolk create their own version and
persuaded several schools to assist.
Resolution: We led the development of a Norfolk Service Pupil Premium guide with help from
Norfolk County Council.
Big picture impact: This guide will help parents, teachers and other interested parties across
Norfolk to better support Service children leading to a deeper understanding of their needs
and higher attainment in school.
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ACCOMMODATION
Combined Accommodation Assessment System (CAAS)
Issue: CAAS was introduced in 2016 because the previous system of grading Service
Families Accommodation (SFA) for charges was agreed by the Defence Infrastructure
Organisation (DIO), the Chain of Command and families to be unfair.
Influence: We highlighted to DIO that CAAS was a step in the right direction, but had
inherent difficulties that needed to be addressed.
Resolution: We assisted numerous families with CAAS queries and ensured that their
challenges and appeals were robust.
Big picture impact: With the concerns we flagged and appeals by families, DIO introduced
a CAAS Continuous Improvement Working Group. Significant changes to the CAAS policy to
benefit families are now in the pipeline and should be delivered in the final quarter of 2020.

©RAF Families Federation
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Future Defence Infrastructure Services (FDIS)
Issue: FDIS is the project to renew the contracts to maintain SFA. Feedback from SFA
occupants provided to RAF FF has been included in this process and helped shape the
subsequent contracts.
Influence: The Families Federations have been involved and consulted from the beginning
as representatives of SFA occupants, shaping the new approach to delivering the contracts.
We attended regular meetings through the life of the project and have been invited to
scrutinise both the resultant contracts and the bidders.
Resolution: This process still ongoing, with a new contract due to be in place circa Oct/Nov
2021.
Big picture impact: There was a great deal of dissatisfaction with the delivery of the service
and the standards of repairs offered by previous and current contracts. As representatives
of Service families, we were asked to take part in the whole life process of creating and
implementing the future contracts. This has meant that key points such as smaller time
windows for appointments, offering weekend and evening options and the requirement for
a ‘fix first time’ approach have been included in the contracts.
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SFA Rental Charges
Issue: An RAF officer had been posted shortly before the COVID-19 lockdown period and
had moved into a privately owned property. They continued to pay rent for their SFA, as
they were unable to move out due to restrictions in place. This resulted in them having to
pay rent for an unoccupied property, in addition to mortgage payments.
Influence: We contacted DIO directly and requested they review the policy.
Resolution: Following this review all rental charges were ceased from the original
arranged move out date.
Big picture impact: DIO conducted a further review of similar cases and ceased rental
charges from the planned March-out date for several personnel across all three Services
who found themselves in similar situations.
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SERVICE JUSTICE
We are an independent voice on behalf of Service personnel. Our usual approach means we
don’t get directly involved with a live Service Complaint, to ensure that the process is not further
disrupted or opened to challenge. We always signpost Service personnel in this position to support
services. It is clear, however, that the system is not delivering effectively for personnel - both
complainants and respondents:
The Service Complaints Ombudsman has highlighted repeatedly that the current system is
not fit for purpose. We agree, although are aware that there has been much work within the
RAF to deliver a quicker service for those cases where this is possible (under the constraints of
the current system).
The 2019 Wigston Report observed, ‘There is a pressing need
to reform the Service Complaints system including: Anonymous
reporting of inappropriate behaviours; a helpline; a parallel channel
for raising Service Complaints outside the Chain of Command; and a
dedicated central Service Complaints team equipped to deal with the
most complex allegations of bullying, harassment including sexual
harassment, and discrimination.’
The process of Service Justice System Reform is crucial. We are working
with the RAF and Ministry of Defence (MOD), and expect to see tangible
changes emerge from the Service Justice Transformation programme,
and the separate team working on the Wigston Report recommendations.
Personnel deserve better systems to ensure fair and safe workplaces. The helpline to be launched in
2020 is good news, but we hope to see further far-reaching changes that will significantly improve
personnel’s experience of Service Justice.
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FAMILY LIFE
Issue: Service families consistently report to us the additional strain when one partner is away
for extended periods. The partner remaining at home, whether dual serving or civilian, takes
on sole responsibility for the household as well as potentially juggling a demanding career.
Influence: The MOD Families Strategy 2020 gives direction to the single services in the areas
that make up the ‘offer’ to the Service family. The RAF FF have been closely involved in this
strategy.
Resolution: The Secretary of State for Defence commissioned a report by Andrew Selous MP,
‘Living in our Shoes: Understanding the needs of UK Armed Forces Families’ within which RAF
FF evidence on family life is frequently cited. We made both written and verbal submissions
to the report and direct to the MOD and asked that dual Serving parents are specifically
referenced when developing career management and retention policies to minimise
relationship stress.
Big picture impact: Membership of the Service Families Working Group allows us to influence
the measures taken by the MOD and RAF to better support families, and the new policies that
support balancing work and family.
People continue to lie at the heart of our operational capability;
attracting and retaining the right numbers of capable, motivated
individuals to deliver Defence outputs is critical. In order to achieve
this, our Armed Forces personnel must be confident that not only are
they valued and will be treated fairly, but also that their families will be
supported and treated properly in line with modern-day family life.
Lieutenant General James Swift
Chief of Defence People
June, 2020
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“

“

Partner Employment Support
Issue: Isolation and lack of a peer network is a difficulty for many of our
spouses who are running their own businesses. The Military Coworking
Network addresses these challenges and strengthens the military
community. It’s growth became overwhelming for the volunteers involved,
and a formal organisation was needed.
Influence: Working in collaboration with the other two Families Federations and the RAF
Association, we successfully gained funding from the Armed Forces Covenant Trust.
Resolution: We form part of the Steering Board and Implementation Team for the two year
pilot scheme, and the successful funding has allowed a small paid team to support the
continued expansion and development of this project directly benefiting military spouses
and partners.
Big picture impact: This project provides measures to support and enhance networking
online and offers hot desking locations for those running businesses, ‘working from home’ or
study locations, whilst reducing isolation and building a local professional community hub.

Sarah Stone

Sarah Stone, Founder, Military Coworking Network
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“

“

Over the past 18 months we’ve had an enormous amount of
support from the RAF Families Federation, which has been
absolutely transformational. It began informally with Maria Lyle
offering me strategic level advice. They gave us extensive support
with our successful Covenant Funding bid, and we are now being
formally incubated by the RAF Association until we can set up as
an independent body. I honestly don’t think we’d be here without
their help and I’m hugely grateful to them for it.

Case study
The launch of the Military Coworking Network (MCN) could not have
come at a better time. We were on our fourth move in five years and
the frequent moves had had a huge impact on my career and now my
business! I was returning from maternity leave with my second child,
relaunching my business with my husband leaving on an operational
tour. I needed all the support I could get! I had a poor WiFi connection
in my military quarter and little room to set up my home working space.
I was new to the area so I had to start from scratch with building a
network and building my portfolio.

Emma-Jane

The network was not only a place I could base myself and feel included, it was also a virtual
network where I could link with other business owners, share my experiences and build
friendships. All whilst maintaining a steady income!
The MCN provided me with an instant WiFi connection, a friendly environment to base my
business with access to local contacts and training opportunities, all keen to support this
initiative. It increased my productivity massively whilst combating loneliness and I finally had
a place I could call home!
For those of us interested in supporting our local community, not just in a business setting,
members can get involved in various community events, widening their connections with
other interesting and influential people in the local community that they may not have had a
chance to meet.
I am amazed and grateful for the continued support and opportunities that have come
my way since joining the network and I’m excited for our next move in the hope I can join
another local hub. My Serving partner now clearly recognises the benefits.
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Forces Families Jobs
Issue: Key findings from a tri-Service employment research project and survey by Warwick
University showed that 54% of spouses/partners were unaware of support for them to find
work or training.
Influence: Through collaborative working with the Naval and Army Families Federations,
funding was secured for a free tri-Service employment and training platform for Service
families.
Resolution: Forces Families Jobs (FFJs) was launched in September 2019 with in excess of
1,000 jobs uploaded as it went live.
Big picture impact: We are able to offer families a one-stop-shop for partners and
their children to access ‘forces friendly’ job vacancies. All the employers have signed
the Armed Forces Covenant, emphasising their support to family members. In addition
there are training opportunities, many of which are heavily funded or free of charge:
forcesfamiliesjobs.co.uk
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Looking after the RAF Family worldwide
Supporting personnel and families overseas
Issue: In 2019 we surveyed and interviewed hundreds of
RAF personnel and family members who were Serving
overseas. The main feedback was around information and
communication. There wasn’t enough freely available
information when people were planning to go, and they didn’t
know who to approach for help when they were there.
Influence: We took our findings to the RAF Community
Support team and the Chain of Command, as well as discussing
with the RAF Benevolent Fund and RAF Association.
Resolution: The RAF agreed to fund an additional post for us
to focus on developing and delivering resources for families
overseas. Starting in April 2020, this has meant that we can
now develop a more bespoke area of our website with ‘step by
step’ information for anyone contemplating overseas Service.
Big Picture Impact: With up to 10% of the RAF Serving
overseas at any one time, we believe it is really key that
information for these personnel and families is available from
a source with no firewall! The RAF recognised this, and we are
delighted to be able to deliver.
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TRANSITION
Issue: There was a growing awareness in research
and literature of the importance of the family in the
transition process, and a lack of research specifically
focusing on the impact of transition on families.
Influence: Research by the Families Federations, funded
by the Forces in Mind Trust, into families’ experiences of
transition resulted in the publication of ‘Lifting the Lid
on Transition: the families’ experience and the support
they need’
Resolution: This research raised the profile of the
importance of family involvement in the transition
process - it is the whole family that transitions, not
just the Serving person. It also ensured their inclusion
in the development of the Holistic Transition Policy
(JSP100), and the ability for families to ‘self-refer’ to
the new Defence Transition Service. In addition, we
have produced a bespoke resource for RAF families –
Departures – published in early 2020.
Big picture impact: The report continues to influence
thinking on the importance of family involvement in
transition and was most recently widely quoted in the
Andrew Selous 'Living in our Shoes' report.
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‘Lifting the Lid on Transition:
the families’ experience and
the support they need’

‘Departures’ families transition
guide

BUSINESS AND
THE COMMUNITY
We ensure that members of RAF families are not disadvantaged by military life, whether they
are dealing with private companies or a range of Government bodies:

Job Seekers Allowance
Issue: A spouse of a Serving member of the RAF returned to the UK from an overseas
posting. She was informed she was ineligible to claim Job seekers Allowance (JSA) as she
had not worked for the last four years or paid National Insurance.
Influence: We contacted Department of Work and Pensions (DWP) to resolve the issue.
Following numerous exchanges with DWP the case was not progressing, and despite
Government guidelines she was informed she remained ineligible to claim the allowance.
The Director of the RAF FF met with the Minister for Welfare Delivery (pictured below) and
raised the issue.
Resolution: Following this meeting the case was again reviewed and JSA was paid in full,
backdated to the original application date – a considerable amount.
Big picture impact: In 2020 DWP announced
the creation of Armed Forces Champions
posts within Job Centres. The RAF FF has
been invited to assist with the delivery of the
induction training for new employees.
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Student Loans UK
Issue: A Service person assigned overseas had difficulty obtaining student loans for his
spouse and daughter. Student Loans UK did not recognise the difference between an overseas
resident, and a Service family based overseas.
Influence: We contacted Student Loans UK and requested they review this policy.
Resolution: They confirmed the individual required written confirmation he was a Serving
member of the Armed Forces, and that his spouse and daughter reside with him. Both
individuals subsequently received funding.
Big picture impact: Student Loans UK reviewed their process, and updated all staff on the
correct procedures for dealing with Service families based overseas.

TV Licence
Issue: A Service person moved into Substitute Single Living Accommodation on
assignment to central London. Prior to the move he made monthly payments for a TV
licence whist living in the Officers’ Mess, continuing to do so in his new flat. Some months
later he became aware that the management company responsible for the property were
also paying for a TV licence.
Influence: To claim a rebate, the licencing authority requested written confirmation of him
vacating his previous property. We made contact and explained the assignment process
and associated paperwork.
Resolution: The Service person received a rebate for the duplicate payments made.
Big picture impact: Engagement with TV Licencing Authority provided a better
understanding of the intricacies of the RAF assignment process, and how Joint Personnel
Adminstration records are the source of information for Service person movements.
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ENGAGEMENT AND IMPACT
As part of our engagement with Serving members of the RAF, we conduct presentations,
workshops and briefings across the whole spectrum of ranks. This ranges from the Future
Commanders Study Period, airmen’s promotion courses and initial training courses both for
officers and airmen. Throughout the year we have briefed approximately 3,500 personnel whilst
attending:
26 Recruit Training Squadron courses speaking to Phase 1 Trainees
4 Initial Officer Training courses
4 Community Support courses
10 SNCO and NCO promotion courses
3 Future Commanders Study Period courses
2 Senior Executive Partners Support courses
For those undertaking initial training we emphasise our role in
supporting single personnel – and for new leaders we remind them
that we are there to support them, and ask that they direct their team
members to us.
In addition to engaging with Service personnel we attend numerous Station Families Days across
the UK where we meet the families of our Service personnel, gaining a valuable insight into life
in RAF. Most recently two members of the Team accepted an invitation to visit SHAPE in Belgium
where they met Service personnel and their families. The feedback provided a well balanced
view on living overseas, both good and bad. This information will be used to form part of the
development of the overseas section of our website.
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Contacting us
Our phone lines are open Monday – Friday, however many people contact us online through our
‘Report an Issue’ portal. We also provide a useful signposting service for hundreds of people – and often
that initial query becomes a longer discussion. Last year the Evidence Team completed a course with
the Samaritans to better equip them to support all types of callers. The training undertaken with the
Samaritans equipped everyone with a better knowledge of how to support vulnerable people.
During the COVID-19 pandemic the calls were often the only time people had engaged outside of the
family home for some time, and the team were aware of the importance of engaging fully with the caller.
Whether we engage with large groups of personnel or individual callers, our understanding of the issues
Service personnel and families face is crucial in understanding where we need to lobby for change.

Keep in touch
Subscribe, free of charge to either
Envoy magazine, eBulletin – or both!

raf-ff.org.uk/publications
Join our RAF Families Facebook Forum:
facebook.com/groups/2055685331355547

raf-ff.org.uk
Contact us
enquiries@raf-ff.org.uk 01780 781650
RAF Families Federation, 13-15 St Georges Road, Wittering, Peterborough, Cambridgeshire, PE8 6DL
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SUMMARY
This report has highlighted just a few of the issues that we deal with on an ongoing
basis, but there are of course many more. For example we continue to campaign to
ensure better access to flexible and affordable childcare for RAF families – so far our
work on the barriers faced here provided evidence that supported the case for the
formation of RAFA Kidz, now operating at three units – and the announcement of the
wraparound childcare pilot that went live at RAF High Wycombe and RAF Halton in
September 2020.
As the end of 2020 approaches the Armed Forces Covenant will provide us with
another focal point, as we work with the Ministry of Defence as the Department
aims to make some areas of the Covenant legally enforceable. Ensuring personnel
and families understand the Covenant aim of ‘removing disadvantage’ remains an
important area for us.
2020 has been a uniquely challenging year, and we hope the more limited face to face
engagement we have had this year with personnel and families will end very soon.
Meeting people to communicate what we do - and to understand their needs - is still
a key part of our work. We hope to see you in person in the near future – and please
continue to help us to help you, by raising your concerns with us.
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Thank you to our partners and those who have supported us
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The RAF Families Federation’s contract is held by the RAF Association
registered Charity 226686 (England & Wales), SC037673 (Scotland).

The RAF Benevolent Fund is a supporting
partner of the Families Federation

