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INTRODUCTION BY INTERIM DIRECTOR

VANESSA PLUMLEY MBE

As we reflect on the work of the RAF Families Federation, | am both humbled

and inspired by the resilience and spirit of our RAF community. Building on the
remarkable momentum of 2023, 2024 was a year of purposeful evolution for the
RAF Families Federation - a testament to our collective commitment to listening,
learning, and advocating for those who serve and their loved ones.

Last year set a high bar with unprecedented face-to-face engagement, and I'm
proud to share that in 2024, we not only matched but expanded our reach. Our
team conducted 181 engagements, including a return visit to Cyprus, while also
connecting with personnel and families in Italy and Saudi Arabia. Furthermore,

recognising the diverse needs of our community, we worked closely with the RAF
to engage better with RAF families living off-base in dispersed locations from their serving person’s Unit, attending
events provided for this ever-growing population to listen to and help to ensure no voice goes unheard.

Yet, as we have previously highlighted, physical presence alone cannot bridge every gap. This year, we continued to
revitalise the RAF Community Forum. Launched in 2022, by integrating real-time virtual workshops and expanding
membership to over 250 global participants. Themes such as Single Living Accommodation, Special Educational
Needs and Disabilities (SEND), and finances, entitlements and cost of living dominated discussions, with MOD and
RAF policymakers and specialists joining sessions to co-create solutions. A standout moment was our forum on
SLA, we decided to undertake a significant piece of work to connect with and better support the single individuals
within the RAF. Following this forum we understood that there was an opportunity to give single personnel a voice.
We worked with the RAF Occupational Psychologists, RAF People and Families Team, RAFA Research specialists and
devised a Service Evaluation to gather the insights from the single cohort. We had over 700 responses and have been
able to provide an Interim-Report that has been shared with both the RAF and MOD, highlighting the differences
in allowances, the lack of support for single personnel and the difference in the accommodation provision of SLA
and SFA, lots for the RAF and MOD to consider and action. We are working with Northumbria University to further
analyse the over 600 qualitative



responses that provide the detailed insights that will hopefully enable even more improvements for single personnel.

Accommodation remains a cornerstone of our work. The pause of the Modernised Accommodation Offer in early
2024, has caused a lot of frustration and concern amongst the RAF Community. We have engaged with DIO, the
MOD Accommodation Team and the Housing Colonel’s team to consider the implications and what can be done. We
will continue to advocate for all those affected especially those in Long Term relationships and single parents with
children that have them for 80 days or over.

Our team also continued to build relationships with LA housing providers as well as other third sector charities to
support those moving on from SFA. This has led to better understanding of the RAF community and the needs of

our personnel.

Beyond accommodation, 2024 saw us championing the insufficient amount of childcare at RAF Lossiemouth as well
as the disparity of the early years childcare offer outside of England and Overseas. We worked with Stn personnel
and families at RAF Lossiemouth, the RAF People and Families Team and the MOD to advocate for a much-needed
change to the provision of childcare. The RAF have taken this forward with work to design a new Childcare facility at
Lossiemouth. The funding is still being finalised. The early years childcare funding disparity has been heard by the
MOD and we are waiting for an update.

Early in 2024 the Government announced the removal of the VAT exemption which led to an increase in private
school fees. Due to the impact of mobility on schooling a lot of RAF families choose to put their children in private
boarding school to maintain continuity of education. The RAF Families Federation undertook some initial research
to be able to provide empirical evidence to the MOD and RAF as to the consequences of this decision. 33% of
respondents were considering leaving the RAF as a result of this government decision and our subsequent research
after the changes came into force confirmed that 63% were then considering leaving and 54% changing their child’s
schooling as a result. We are going to run another survey at the end of Summer ‘25 to compare the results.

The ongoing issue of Spousal Employment continues to be raised to us, especially for those spouses looking to take
their roles overseas. The MOD have recognised the impact that this is having and have engaged with the FCDO to
explore best practice. There is a lot more work to do here. We have also shared the work that the US Department of
Defence have achieved and look forward to the progress we hope to update you on in next year's impact report.
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None of this would be possible without the courage of those who share their stories—your experiences are the
bedrock of our advocacy. To the RAF personnel and their family members who trusted us with your challenges:
thank you. To our dedicated team, whose passion turns feedback into action: you are extraordinary and really do

make a difference to our families and service personnel.

Our previous Director, Maria Lyle left us at the end of 2024 and so she must share the credit for the achievements
and successes this team have celebrated. As Interim Director, | have continued to take forward the initiatives and
committed to ensuring continuity of our output while embracing innovation. The road ahead demands agility, but
with your input, we will keep pushing for a future where every RAF person and their family feels valued, supported,
and empowered. | will be handing over to our new Director in June and look forward to supporting Andrea Devlin

MBE as she takes forward the initiatives and work strands that we have put in place.

Stay connected. Stay vocal. Together, we serve.

Vanessa Plumley MBE
Interim Director (18 Dec’ 24 - 16 Jun 25)
RAF Families Federation




ABOUT US

We exist to make life better for RAF
personnel (Regularand Reserves) and their
families, at home and overseas. We provide
reliable and understandable information,
and support people by helping to resolve
problems resulting from Service. We use
this evidence to make long-term positive
changes happen for the Armed Forces
community.

INFORMATION

When you don’t know what
information to trust, our
website offers reliable and
up-to-date information on
the matters that impact
Service life.

HOW WE HELP
INFORMATION

GUIDANCE

When you don't know which
way to turn, we can help
you navigate the plethora
of support and services
available to the Armed
Forces community.

When you have exhausted
all avenues, we can help
identify the best routes to
get any persisting problems
resolved.

When you feel unseen, we
can help your voice be heard
by the chain of command,
government, and service
providers.




The RAF Families Federation exists to:

SUPPORT

We support RAF personnel (Regular and Reserves) and families, by responding to individuals who need our
help with some aspects of service life. We help hundreds of people each year, some of whom have complex
needs. We also provide understandable and up-to-date information and resources via our website.

INVESTIGATE

The RAF Families Federation investigates issues that people are experiencing and deliver this background
information as evidence. We do thisviaquantitative evidence (e.g. surveys we run,and summarising findings
from arange of other surveys on an issue). We also use qualitative information from the experiences of our
community.

INFLUENCE

We influence organisations, government bodies and private sector companies on behalf of RAF personnel
and families. Our aim is to make life better for personnel and families by working with decision makers
so they better understand barriers they face. We present to the Defence Select Committee on a number
of occasions each year, and challenge organisations to do better — the MOD, the NHS, the Devolved
Administrations in Scotland, Wales and Northern Ireland — as well as local authorities.
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Case locations

We support personnel and
families from all over the world

- wherever there is an RAF
presence. From Lossiemouth

to St Mawgan, The Falklands to
Brunei, wherever you are, you
can reach out to the RAF Families
Federation for support and
advice.




CASES RECEIVED

Total issues reported in 2023 =550, in 2024 =722

42023 vs 2024y
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In 2024, the RAF Families Federation hosted a Single Living
Accommodation (SLA) Forum with senior infrastructure and
accommodation leaders, including Air Cdre Will Dole, WO Phil
Chadwick, and VIVO'’s Paul Bond. Discussions focused on improving
SLA conditions, covering modular housing plans, the Modernised

Accommodation Offer (MAO), maintenance standards,and complaint  Mark and Chris, Policy Advisors -
Accommodation

processes.

Damp and mould (D&M) remain critical issues. Over the past year, 35,500 Service Family Accommodation
(SFA) units received remediation through a triage system led by Pinnacle, Amey, VIVO, and the Defence
Infrastructure Organisation (DIO). Dedicated D&M Action Teams now manage cases more efficiently,
though challenges persist. The RAF Families Federation continues advocating for improved responses
from housing partners.

The MAO’s rollout, paused by the government in February 2024, faces delays. The Federation is lobbying
via RAF leadership and government channels to prioritize MAO, which supports long-term residents and
non-resident parents. A diluted MAO announcement is anticipated in 2025.

Collaboration with SSAFA (Armed Forces charity) has strengthened, enabling multidisciplinary
support for RAF personnel and families. This partnership has enhanced casework coordination, ensuring
holistic assistance.

While progress in housing quality and supportis evident, persistentissues like D&M and MAO delays require

sustained advocacy. The RAF Families Federation remains committed to amplifying service personnel’s
needs, ensuring housing providers prioritise welfare and efficiency.
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We recently worked with the FDIS contractor VIVO to implement ‘Op Hot Turkey’ due
to a family who were going to be without a working oven at Christmas. The kitchen
appliance was condemned during a gas safety check a week prior Christmas; the work
order was placed by Pinnacle and Hewer coordinated with the family to arrange a

replacement oven. The family had a working oven which enabled them to host their seven guests on
Christmas Day!

O EERS a

An Army WO2 contacted the RAF Families Federation (Inter-Service Fam Fed
collaboration) after receiving a Notice to Vacate (NTV) for their SFA. However, what
DIO were not aware of is the WO2 had an extension of service from his current service
exit date to the end of the year (2024) due to a medical condition that required surgery
which was to include their recovery time. We guided the WO2 through conversations providing
supporting evidence from their CoC with the DIO Loss of Entitlement Team - the NTV was stopped in
order to support the WO2 medical needs.
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PARTNER EMPLOYMENT

We continue our work on delivering the Positive Futures Project
recommendations, and are making updates and improvements to the
Forces Families Jobs website, which will be launched in 2025. Forces
Families Jobs is the go-to career portal for family members of serving
military personnel, providing employment opportunities with forces friendly
employers, alongside valuable information & support.

Partner/spousal employment overseas continues to be the biggest issue X R
brought to us in this policy area. We are working with the Armed Forces 5\ PolicyAdvisor-

Partner Employment and
Families and Safeguarding Team, together with other MOD departments Overseas Support
and stake holders to feed in our evidence and advocate for change. We
attended the International Military Spouse Employment Virtual Summit, which brought together
participants from across the globe to focus on military partner employment, share knowledge and
expertise and forge international connections.

We are linking in with employers and organisations to raise awareness of the unique challenges faced by
military spouses/partners and how they can best be supported. We sit on various working groups including
COBSEO Employment Clusters and the Step Into Health Stakeholder group. Through these and other
avenues, we ensure the needs of serving spouses/partners are heard, alongside those of service leavers,
veterans & families, challenging language and eligibility as required and keeping serving families at the
top of the agenda.
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FINANCE

As part of our ongoing support for service personnel and their families, we hosted an RAF Families
Federation Community Forum focused on Capital Gains Tax and Landlords’Rental Income. In response
to a growing number of enquiries regarding property taxation over the past two years, we organised this
information session to provide expert guidance on the topic. The event featured a presentation followed
by a Q&A session, allowing attendees to seek clarification on key issues.

The inclusion of this specialised topic in our Community Forum series was validated by the strong level of
interest, with over 70 personnel attending and many others reaching out afterwards for furtherinformation.
In addition to property taxation, many personnel have also sought guidance on Council Tax reliefs for
privately owned properties while living in Service Family Accommodation (SFA). This area can be complex,
as devolved nations and local authorities have discretionary powers in applying discounts for properties
left vacant due to service-related relocations or undergoing renovation before families return.

The RAF Families Federation continues to work closely with relevant authorities to ensure that the principles
of the Armed Forces Covenant are understood and applied fairly in local taxation decisions. Our goal is
to ensure that service personnel and their families receive appropriate support and consideration in these
matters.
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EDUCATION

The RAFFF continue to support with a range of enquiries linked to
education, often relating to challenges linked to mobility or separation.
The number of educational cases we received increased from 11.8% in
2023 to 27% in 2024.

As part of our work to improve support for the RAF community, we

engage with a range of stakeholders and work to raise awareness A Policy Advisor -

among educators and communities about military life, sharing fducationand Childcare
resources via events, publications, and campaigns like April’s Month of the Military Child. This promotes
understanding of the potential opportunities and challenges children and young people from an Armed

Forces background may encounter on their educational journey.

Feedback from RAF families is critical to identifying systemic issues to help us champion for change.
The RAF Community Forum focusing on SEND in June 2024 provided powerful insights into families’
experiences, such as inconsistent access to childcare and additional needs support. The RAFFF anonymised
and analysed evidence, presenting findings to key stakeholders including the Department for Education
and MOD Education Policy Team to drive reform.

In 2024, we contributed to research projects including the ‘Impact of “Living in Our Shoes” Five Years On’
and ‘Supporting All To Thrive’ to support with evidence being collected, analysed and disseminated to
effect change as we work to influence policy and practice and uphold the ethos of the Armed Forces

Covenant.

Collaboration with the Service Children in State Schools (SCISS) committee supported the publication of
the 2024 Voice of Schools SEND Survey Report to develop a better understanding of the challenges and
opportunities identified by schools in England in their work with Service children with SEND.

The RAFFF advocates through consultations and partnerships. In 2024, we contributed to the Department
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for Education’s curriculum review, urging consideration of the impact of mobility on Service children.

In Scotland, residency criteria updates for Further Education funding (prompted by RAFFF evidence) now
recognise military families’'unique circumstances, preventing disadvantage. These changes, acknowledged
inthe 2024 Armed Forces Covenant Report, reflect the RAFFF’s role in shaping policies that address systemic
barriers.

The RAFFF remains committed to improving outcomes for RAF families by amplifying their experiences,
collaborating across sectors, and influencing policy. Through sustained engagement, data-driven advocacy
and targeted campaigns, it strives to ensure children and young people from an Armed Forces background
thrive in education and beyond.

An RAF family contacted the RAFFF for support when their child’s school informed
them they were unable to meet their child’s needs due to their special educational
needs and disabilities (SEND). The child was moved to a part-time timetable while a
school place in an appropriate setting was sought. This placed additional demands
on the family and they reached out to us for help.

We engaged with the Local Authority (LA) to request that appropriate support was put in place to
ensure the child could access full-time education and that an appropriate school place was offered
to them in a timely manner. The child subsequently returned to full-time schooling in their original
setting while a more appropriate placement was sourced.

The family subsequently received an offer of a setting which they felt could meet their child’s needs
and they accepted the place. While this was positive news, unfortunately, the family encountered
further challenges due to the location of the school and a need for school transport which was not
immediately available. The RAF Families Federation again contacted the LA to discuss school transport
provision for the family and, after an interim period where the family organised a complex plan to
assist their child in attending school, we were pleased to hear that this is now in place and everything
seems to be going well at the new school.
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An RAF family moving from Lincolnshire to Kent had a child in Year 12 whose college
initially didn't accept the considerations of their needs, and the impact of mobility. We
engaged with the College and Armed Forces Champion, and the student was then
accepted onto their college course without having to repeat a year.

| was extremely happy with the guidance | received, supporting me with the school
justification part of the In-Year school admission application. | was able to look and find
easily what | needed to know and to then put into words on the applications. Without your
help and knowledge, I'm pretty confident we wouldn’t have got our preferred school which
had already stated they were fully subscribed.

CHILDCARE

Access to high quality childcare provision remains a priority for many RAF families.

Following the announcement of an expanded Early Years offer for eligible working

families in England and overseas, we received an increased number of cases from

families posted to Scotland who felt they were being financially disadvantaged due to

the disparity of Government funded childcare provision. We collated this information and engaged with
the MOD and RAF. There is now ongoing work in this area that indicates the MOD and RAF understand
the issue but there isn’t a quick solution, and we will continue lobbying for equitable solutions.
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OVERSEAS

RAF families faced challenges applying for Global Health Insurance Cards (GHIC) due to requirements
fora UK address, which overseas personnel lacked. The RAF Families Federation (RAFFF) provided evidence
to the Army Families Federation, prompting the NHS Business Services Authority to revise procedures
for overseas applicants. Updated guidance now streamlines applications for Service families.

RAFFF's overseas specialist contributes to the tri-service Defence Attache & Loan Service (DALS)
foundation course, delivering in-person and virtual briefings for partners/spouses relocating overseas.
Following positive feedback, MODSAP requested similar briefings for personnel and families already
stationed abroad.

RAFFF collaborates with overseas bases (including Cyprus, Gibraltar, and BDSUS), Community Liaison
Officers, and MOD networks to monitor emerging issues. These partnerships facilitate surveys, evaluations,
and information-sharing to address challenges such as employment, childcare, healthcare, and education.
Connections with personnel in organisations, including GSO and GDN, ensure timely dissemination of
updates and amplify the voices of overseas RAF communities.

By fostering tri-service cooperation and leveraging stakeholder relationships, RAFFF ensures overseas
families receive tailored support, reflecting their unique circumstances. Ongoing engagement with the
NHS, MOD, and international bases drives systemic improvements, enhancing the lived experience for
Service personnel and families abroad.

An RAF spouse contacted us as they had issues with receiving maternity pay in Cyprus.

They had been working in a UK family member post where they paid Social Insurance,

and part of the maternity pay comes from the Cypriot Government. Despite their best

efforts, they were unable to find a resolution. They still hadn't received the pay when

posted back to the UK. We were able to liaise with HR in Cyprus and find a suitable contact in the
Cypriot Government, which resulted in the family receiving their maternity pay.

The family told us: “The contact that you gave us was very helpful. My maternity pay has been authorised.
We really appreciate all your help with this, thank you so much.”
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HEALTH

We continue to support families facing challenges in accessing primary
and secondary healthcare as they relocate within the UK or return
from overseas postings. In 2024, we attended the Armed Forces
Public Patient Voice (PPV) Group meeting at the Royal Hospital
Chelsea, where we engaged with the NHS England Armed Forces
Commissioning team (NHSE AFCT) to highlight the healthcare access

issues experienced by our families during these transitions.

Caz, Policy Advisor -
Health and Additional Needs and Finance

While the PPV and NHSE AFCT has played a vital role in the creation of

nationwide initiatives supporting veterans, we emphasised the need for increased attention to the unique
needs of currently serving personnel—particularly in the context of ongoing pressures on NHS resources
and differing commissioning priorities across England.

During the meeting, we raised several key concerns: the absence of digital maternity records for serving
personnel, challenges faced by dual-serving parents in accessing the NHS App on behalf of their
teenage children, and the significant barriers families often encounter when returning to the UK
from overseas assignments.

We are sincerely grateful to the NHS England Armed Forces Commissioning team for their ongoing

support for our healthcare casework, for acknowledging these issues and expressing a clear commitment
to addressing the obstacles faced by our serving community.
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COMMUNITY FORUMS

The RAF Families Federation launched our Community Forums in 2022 after
recognising the need to offer Service personnel, (Regular and Reservists), an

Familiza

Fedoraticn
alternative channel to discuss issues that impact them. We currently have a g Tt /- X
membership of 250+ individuals :

Our Community Forums are themed by subject, held online via Teams ‘webinars,
and hosted by subject matter experts. They provide an opportunity for us to hear
first-hand from our people and this enables us to then investigate issues as well as gather and provide the
qualitative evidence for the RAF, MOD and Ministers to effect changes for our personnel.

In 2024, the evidence we have gathered from these forums has allowed us to:

Inform discussions with HM Treasury and the MOD Pay Team around recalculating the Continuity
of Education Allowance (CEA) post government policy change on VAT of private school fees.

A discussion with a SP post SLA Forum (Feb 2024) motivated us to carry out a Service Evaluation
into life as a Single Individual in the RAF, and what could be done to address any issues which
arose.

In November 2024, we contributed to the Department for Education’s call for evidence on
Improving the curriculum and assessment system (gov.uk). We requested the experiences of
UK Service children, in particular the potential challenges relating to mobility and continuity of

education, is taken into consideration in the review process. We have submitted a response and
the DfE Curriculum and Assessment Review Interim Report was published in March 2025. We will
continue to engage with the DfE and other stakeholders on this matter.

Following our SEND Forum we were able to share the evidence with the MOD and DfE to highlight
the challenges faced by Service families as a result of mobility.

For more information about joining the RAF Families Federation Community Forums, visit:
raf-ff.org.uk/about-us/raf-community-forum
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https://www.gov.uk/government/calls-for-evidence/improving-the-curriculum-and-assessment-system
https://www.raf-ff.org.uk/wp-content/uploads/2024/11/20241120-RAFFF-Response-DfE-Curriculum.pdf
https://assets.publishing.service.gov.uk/media/6821d69eced319d02c9060e3/Curriculum_and_Assessment_Review_interim_report.pdf
raf-ff.org.uk/about-us/raf-community-forum

a. Finance: Allowances, Entitlements and the Cost of Living
b. Finance: Capital Gains Tax and Landlords Rental Income

Both of these Forums were ‘informative’as opposed to collecting evidence for action/lobbying.

(a.) We understood that there was a level of dissatisfaction with the current allowances package, SP
often contacted us for support with issues relating to disparities with pay and allowances and the scope
of entitlement, which seemed out of step with the wide variety of different living constructs. Following
the publication of the Haythornthwaite review a member of the Reward Team gave a presentation on
how the team plan to redesign, modernise and simplify the allowances package, making it more end-
user friendly, with a particular emphasis on dual serving, single SP and LTR.

(b.)  SPregularly contact with enquiries relating to property ownership as the taxation rules can be
complicated and difficult to comprehend. A presentation by a military affiliated Accountant offered a
greater understanding on the finer details of homeowner responsibilities with regard to Capital Gains Tax
when selling a property and tax obligations when renting out a home.

INFLUENCE

Expansion of the Covenant evidence — The RAF Families Federation gave oral evidence to the House of
Commons Defence Committee as well as written evidence on the importance of consistent language to
be inclusive of the Armed Forces Community, all areas to be resourced appropriately and understanding
of what the Covenant is. Parliament have agreed that the Covenant will be expanded, we are still waiting
to hear what this will look like.

We also gave evidence to the House of Commons Defence Committee on the role of the Armed Forces
Commissioner to ensure there was understanding of who the Families Federations are, and the wider
work that they undertake to advocate for serving personnel and their families. This is all in advance of the
progression of the Bill.
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EVIDENCE

VAT on School Fees- The HM Treasury requested a Technical
Consultation on the proposed increases to VAT on Private School Fees.
We asked RAF personnel to share their views to help inform our response.
We received a multitude of responses highlighting how RAF families
felt the changes would impact them and we submitted your responses.
Following this submission, the MOD announced that CEA rates would
be recalculated, in recognition of the likely increase in school fees that
will occur in January 2025 We continue to engage on this matter and
encourage Service personnel and families to continue to share their experiences with us to enable us to
provide further evidence as the changes are implemented in 2025.

Wendy, Evidence Officer

We contributed to the Department for Education’s call for evidence on Improving the curriculum and
assessment system. We requested the experiences of UK Service children, in particular the potential
challenges relating to mobility and continuity of education, is taken into consideration in the review
process. We have submitted a response, and the DfE Curriculum and Assessment Review Interim
Report was published in March 2025. We will continue to engage with the DfE and other stakeholders on
this matter.

Following the successful Single Living Accommodation Community Forum we were contacted by
a single individual to thank us as they hadn’t appreciated the RAFFF was there to support them. This
prompted a discussion about what we could do to better support this cohort. There stemmed the project
that became the Single Personnel Service Evaluation. We received over 700 responses, over 600 of
those with a wealth of insight into what affects them - allowances, accommodation and general lack of
voice. The insight that we received were extremely honest, and we have taken the time to produce an
Interim Report. There is more work to do on this, and we have partnered with academics at Northumbria
University to do further analysis on the qualitative data. We then plan to release this later in 2025.
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COMMENTS FROM AIR CDRE CHRIS TODD
HEAD PEOPLE & FAMILIES SUPPORT

This year’s Impact report from the RAF Families Federation provides a timely and

insightful overview of the issues that matter most to our people and their families. The
number of contacts over the period of this report represents around a 30% increase in
activity on the previous year, which is both significant and encouraging. It signals that
more individuals and families, facing a wide variety of issues, are reaching out, confident
that they will be listened to, understood and guided. This growth in engagement
is testament to the professionalism, empathy, and credibility that underpin the
Federation’s work. We are operating in an increasingly complex and demanding global
environment. Ongoing conflicts and instability, as well as implications of the recent
Strategic Defence Review, continue to shape the future of the RAF. Such changes
inevitably ripple through to the lived experiences of our people, who must continually

adapt to operational pressures, mobility, and uncertainty. In that context, the role of
the Families Federation becomes even more critical.

The Federation’s feedback — whether about Service accommodation, wellbeing, partner employment, or the impact
of VAT on private school fees — is helping to provide a better understanding of the challenges of Service life and
inform the RAF’s approach to people and families support. One of the most encouraging developments this year has
been the success of online community forums, which addresses issues of reach, accessibility, and convenience. This
has proven effective at fostering connection, sharing experiences and offering support. Itis particularly encouraging
to see more single personnel engaging with the Federation. Our single cohort faces distinct pressures, particularly
around family separation, accommodation and wellbeing, and their greater involvement reassures me that the
issues faced by all members of our community - regardless of family structure - are being represented. Also, the
continued expansion of the Federation’s reach into overseas communities ensures that families serving abroad are
not forgotten and their unique challenges around isolation, and unfamiliar cultures and practices are understood
and heard.

This reporting period included a leadership transition within the Families Federation, and | would like to acknowledge
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the significant contribution of Maria Lyle, the previous Director, as well as thanking Vanessa Plumley for providing
effective stewardship, continuity and momentum during the interim. | now look forward to working with the new
Director, Andrea Devlin, as the organisation continues to evolve and strengthen its vital role on behalf of the RAF
community. Finally, my thanks go to the entire RAF Families Federation team for another year of outstanding work.
| greatly value their efforts as a source of challenge, evidence and advocacy. Their independence and insight help
ensure that policy and support remains grounded in the real-life experiences of those we serve.

| encourage all personnel and families to make use of their services when necessary.
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RAF FAMILIES FEDERATION
QUICKVIEW 2024

What we are:

The RAF Families Federation
is an independent voice for all
personnel (single, married or in
a partnership) and all of your
families.

What we do:

We exist to make life better for
Service personnel and their
families, at home and overseas.
We provide reliable information
on the topics that matter most to
you, support you through to the
resolution of problems resulting
from Service and make long-term
positive changes happen for the
Armed Forces Community.

Our vision:

A well informed and empowered

RAF community, where any
disadvantages that come with
service life are understood and
addressed.

RAF Families Federation
website:

125,154
Page

236,534 "o
1 5’332 Downloads

Visitors/
Users

8248 Facebook

1338 Instagram
11336~

91 3 LinkedIn
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2024 Engagement

Visits:

181

19
13
31

Station across the
UK and overseas,
including:

Drop-in Clinics

Families Days

Unit visits to
support briefings
and wellbeing
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The RAF Families Federation’s contract is held by the RAF Association The RAF Benevolent Fund is a supporting
registered Charity 226686 (England & Wales), SC037673 (Scotland). partner of the Families Federation



